BIC Meeting
Tuesday October 25, 2022
10 am —3:00 pm

Umatilla County Sheriff's Office
4700 NW Pioneer Place
Pendleton, OR

Join Zoom Meeting https://pdx.zoom.us/j/89168695356
iPhone one tap mobile +19712471195,,89168695356#

Meeting Purpose: 1) Build clarity around the purpose of public engagement sessions 2) Prepare &
organize for the public engagement sessions

Lunch on your own
Agenda*
Convener’s Welcome and Introduction of the Dr. Daniel Coste, the new facilitator (10 min.)
Overview of the Purpose of Public Meetings — What they are and how input used — Daniel (20 min.)

Review and get BIC feedback the materials and forum for public engagement sessions — Darcy and
Committee (1.5 hours)

e PowerPoint presentation and talking points
e Roles and Responsibilities of Speakers

e Logistics: Set up for the room & Other

e Video

LUNCH: On your own (1 hour)

Meeting Management Consideration and Other Organizational Needs for Sessions — Full Group
Discussion (1 hour)

Updates: (15 min.)

o The New BIC Website
e Socioeconomic Report Complete

Public Input (15 min)
Next Steps (5 min.)

e Next Meeting — November 29" (Debrief the Public Engagement Sessions)
e December Meeting Cancelled

Wrap Up (15 min.)

(*Times are subject to change based on length of discussion)
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