Notes: Exploratory School Discussion Workgroup, Meeting #5
May 16, 2023, 2-4pm via Zoom

Attendees: Shelby Anderson, Daniel Ballhorn, Kate Barcalow, John Bershaw, Adam Booth, Mitch Cruzan,
Molly Baer Kramer (resource member), Kris Fedor (resource member), Eleanor Gaines (resource
member), Shannon Heuberger (facilitator), Kristie Kolesnikov (logistics), Martin Lafrenz, Amy Larson, Jen
Morse, Joann Ng, Max Nielsen-Pincus, Radhika Reddy, Hunter Shobe, Leah Tuor, Wayne Wakeland,
Becca Wilson-Ounekeo

Workgroup Roster: https://www.pdx.edu/liberal-arts-sciences/exploratory-school-initiativefworkgroup

Workgroup Goals:
e Begin drafting the notional school model
e In late May, a conceptual model will be provided to departments for their feedback, in what will
be an iterative process.

Workgroup “homework” for next time:
e Optional homework is to develop elements of the template for discussing with fellow workgroup
members for their reactions/feedback at the next meeting.
e Continue seeking input from colleagues

Meeting Discussions:

Input Received Standing Item:

e Received an inquiry about data. The subgroup responded.

e Additional employer feedback received. Interdisciplinary skillsets are in demand. Employers
would like to be invited to regular collaboration discussions with PSU.

e Staff meeting with facilitator was held as a follow-up to staff concerns expressed at Workgroup
Meeting #3. Staff would prefer to report directly to a position that does not rotate out with high
frequency.

e Note: “Input Received” is a standing item at every workgroup meeting. Please share your input
with members of the workgroup directly or by sending comments to NewSchool@pdx.edu or
https://forms.qgle/x7Pt78YEt51mBBi18.

White Board to Begin Populating the Model Template

The meeting was originally scheduled for 3 hr with a break in the middle. However, following the break,
workgroup members expressed a desire to end early and instead have two more 2-hour sessions. At the
next meeting, they will pick up where they left off, which is on: 1) leadership/governance, and 2) value-
add to faculty and staff.

The Jamboards below focus on the “School Value Proposition.” In other words, what value will the
school bring to the constituencies that PSU was created to serve? Value-adds to faculty and staff are
part of the “how,” which follows the “why” and will be the topic of the next meeting. As noted in the
Informational Report, happy faculty and staff lead to happy students.


https://www.pdx.edu/liberal-arts-sciences/exploratory-school-initiative#workgroup
mailto:NewSchool@pdx.edu
https://forms.gle/x7Pt78YEt51mBBi18
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