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St. Johns Village
[Village Profile]

St. Johns Village

 

2021
Year opened

FREE
for residents

MANAGED
by Do Good Multnomah 

and funded by Joint Office of 
Homeless Services

2,600 sq. ft.
common facility 

10
Goal of transitions 

to permanent 
housing per year

3
full-time staff: one village 

manager, two housing 
support specialists

~$20,000
cost per pod 

(prefabricated in factory by 
MODS PDX)

19 PODS
.42

acre site

~$1.3 Million
cost for constructing village

often utilizing dehumanizing language and 
stereotypes to describe people experienc-
ing homelessness and the behavior they 
feared would be associated with their pres-
ence. The neighborhood meeting and relat-
ed social media discussions were dominat-
i`�LÞ�V��y�VÌ�>�`���ÃÌ���ÌÞ]�LÕÌ��Ì�V>Ì>�Þâi`�>�
group in favor of supporting the village, and 
the group St. Johns Welcomes the Village 
Coalition was formed.

As explorations of the site continued, it was 
deemed infeasible for a village project. How-
ever, The St. Johns Welcomes the Village 
Coalition (SJWVC) was still hosting outreach 
meetings and eager to explore options for 
how the neighborhood could host a village. 
They ultimately received a generous offer 
from Pastors David Libby and Janel Hovde 
at St. Johns Church to build the village on 
a parcel of church land. Like Agape Village, 
the church leadership saw addressing home-
lessness as a moral obligation, and provid-
ing space for a village could be a substantial 
and tangible contribution. 

�i�LiÀÃ��v�>�-Ì°�����Ã�L>Ãi`�`iÃ�}��wÀ�]�
Convergence Architecture, were part of the 
SJWVC and offered their services pro bono 

The St. Johns Village is a managed village 
with capacity for 19 people. It marks the sec-
��`�Ì��i�Ì�>Ì�Ì�i�����Ì�"vwVi��v����i�iÃÃ�
Services has been actively involved in devel-
oping and funding a village. As one of Port-
land’s most recent villages, it represents a 
next step in terms of the quality of amenities 
and size of investment in village infrastruc-
ture, but it emerged from rocky beginnings.

/�i� ����Ì� "vwVi� �v� ���i�iÃÃ� -iÀÛ�ViÃ�
(JOHS) began pursuing options to fund an-
other village in 2018 that could host the res-
idents of Hazelnut Grove, allowing the site 
of Hazelnut Grove to be cleared in response 
to pressure from neighbors and the differ-
ent city departments concerned about the 
village. Villagers at Hazelnut Grove were 
split about whether they were willing to re-
locate, but the promise of utilities and im-
proved facilities was compelling enough to 
continue to engage in discussions with the 
City. A site several neighborhoods north of 
�>âi��ÕÌ��À�Ûi����-Ì°�����Ã�Ü>Ã��`i�Ì�wi`�>Ã�
a potential option for the village and a pub-
lic meeting was set up to discuss the proj-
ect with neighbors. Opposition to the plan 
was immediate and opponents attempted 
to rally their neighbors against the project, 
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to design the village. Opposition continued 
as plans for the village advanced, but ten-
sions gradually eased as time went on. Un-
fortunately, vandalism to the pods and site 
during development delayed the project 
Ã��}�Ì�Þ]� LÕÌ� �>À�i`� Ì�i� i�`� �v� Ã�}��wV>�Ì�
V��y�VÌ�LiÌÜii��Ì�i�Û���>}i�>�`�Ì�i��i�}�-
borhood, which has largely come to accept 
the village. 

Convergence used principles from trau-
ma-informed design, biophilic design, and 
accessible design as primary drivers for the 
buildings and site in order to best serve the 
future residents’ needs. The pods at the St. 
Johns Village utilized a design by PSU CPID 
/ School of Architecture students used at 
several other villages for all 19 pods. The 

pods and the common facilities were fabri-
cated by ModsPDX. The common building 
is made of four modular components joined 
together on site, resulting in a large facility 
of around 2,600 square feet containing bath-
rooms, kitchen, laundry, living room, and of-
wVi�Ã«>Vi°�/�i�̀ iÃ�}��Ìi>��Ü>�Ìi`�Ì��i����-
nate or reduce wait time for access to various 
facilities, so they placed the three toilets into 
separate rooms, did the same with the build-
ing’s three showers, and created a bank of 
sinks in the hallway. The common facility has 
a large living room, which can also serve as 
a welcome area for guests, as access to the 
pod section of the site is accessed through 
the building by non-residents (villagers can 
also use a separate gated entry for more di-
rect access to their pods). The quality of the 

“In early 2019, St. Johns Center for Opportunity had put together 
a houseless outreach team and a houseless action team. By about 

April or May the group involved started growing and formed 
the St. Johns Welcomes the Village Coalition. It was a loose 

coalition of friends and neighbors interested in advocating for 
JQWUGNGUU�PGKIJDQTU�CPF�URGEKƂECNN[�HQEWUGF�QP�VJG�RTQRQUGF�

village. If you wanted to be in the St. Johns Welcomes the Village 
Coalition, you had to sign a letter of support for the village. I 

believe we had well over 400 people who signed a letter of support 
and were members. Especially when we needed the advocacy out 
there, we were able to quickly get information out to people that 

were in favor of the village, and I think it helped turn the tide a 
bit. We were able to show up at neighborhood meetings in large 

numbers to vote for things supporting houseless neighbors and to 
bring a positive message and visible backing for the village.”

- Adam Robins, Project Manager, Convergence Architecture, & SJWVC Member

Yard sign in support of St. Johns Village torn in half by village opponent(s)

Image credit: Greg Townley
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common facilities and pods and construc-
tion methods contributed to an estimated 
$1.3 million to build the village.

St. Johns Village is managed by Do Good 
Multnomah, which also operates the Clack-
amas County Veterans Village. While the 
Û���>}i� �Ã� �>�>}i`]� �Ì� �>Ã� Li�iwÌi`� vÀ���
having seven of its original residents join 
the village from the self-governed Hazel-
nut Grove. By all accounts, these villagers 
have been instrumental in establishing a ca-
maraderie at the village, facilitating produc-
tive group discussions, and sharing insights 
about village life. 
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St. Johns Village
[Villager Interview Results]

DEMOGRAPHICS

6 M 2 F

Gender

49

Avg. Age

16.7% Latino / Hispanic (1)

Race

16.7% Native American (1)

66.7% White (4)Relationship

33.3% Married or domestic partnership (2) 

33.3% Female (2)

66.7% Male (6) 

66.7% single (4)

Avg. number 
of times homeless

16.7% College (1)

Education

50% High School 
           or GED (3)

33.3% School but not
           graduated (2)

50% Yes (3)

Parent
to Children
of Any Age

50% No (3) 

50% Yes (3)

Currently
Employed 

50% No (3)

4.671 10

Avg. length 
homeless
(Months)

11884 240

RESIDENTSAt each village, all current villagers were invited to 

«>ÀÌ�V�«>Ìi����>�ÃÕÀÛiÞ�>�`���ÌiÀÛ�iÜ°�/�i�w�`��}Ã����

the following pages represent only those villagers 

who elected to participate and not the entire popula-

tion of the village.
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Avg. Time 
lived in village

(Months)

21 3

83.3% (5)

16.7% (1)

0% (0) 0% (0) 0% (0)

RESIDENCE AT  VILLAGE

POD TYPE
PODS

POP-OUT POD

OTHER POD

CATALYST POD SAFE POD CONDO POD

Lack of Cooling
Quiet 

and safeHeat
Rats

POD DESCRIPTION, LIKES & DISLIKES
Likes Dislikes

Higher 
ceilings

Smell Good

Space

POD QUALITY
1 2 3 4 5

1. I have enough space in my pod.

Strongly disagree Neither Strongly agree

Pod Quality

2. My pod is usually a comfortable 
temperature

4. There is enough space between my 
pod and my neighbors’ pod

3. My pod looks nice 

5. The common facilities are easily 
accessible

6. I like the common facilities

8. The !oors, ceilings, and walls in my 
pod are in good condition

7. I have problems with privacy 
where I live

9. The windows in my pod are in 
good condition

10. I have access to working applian-
ces at the village

11. The locks on the doors and 
windows in my pod work well

Note: Before computing the average score, some 
items were reverse scored to ensure that higher 

values re!ect more positive characteristics

4.33

3.67

3.5

4.33

4.20

4.17

4.33

1.83

4.67

4.67

4.67

4.83

12. There are problems with the 
electrical system in my pod.

1.33
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VILLAGE
VILLAGE SOCIAL CLIMATE

1 2 3 4 5

1. I feel like part of this village, like l 
belong here.

Village Social 
Climate

2. I know the rules in this village, and 
l can !t in with them.

4. Sometimes l feel unwelcome in the 
village because of my ethnicity and 
my cultural background.

3. I feel safe in the village.

5. There are other aspects of who I 
am that make me feel unwelcome in 
the village

6. People in the village are friendly to 
everybody no matter what the 
person’s skin color or ethnic 

7. People in my village treat me as an 
equal.

Strongly disagree Neither Strongly agree

Note: Before computing the average score, some 
items were reverse scored to ensure that higher 

values re!ect more positive characteristics

4.02 (Avg Score)

4.33

4.17

4.17

2.00

2.00

3.67

3.83

VILLAGE SENSE OF 
COMMUNITY 1 2 3 4 5

1. I think this village is a good place 
for me to live

Village 
Sense of 

Community

2. Other residents and I want the 
same things from the village

4. I care about what other villagers 
think of my actions

3. I feel at home in the village

5. I have no in!uence over what this 
village is like

6. If there is a problem in the village 
people who live there can get it solve

8. People in this village generally 
don’t get along with each other

7. I feel a strong sense of community 
in this village

Strongly disagree Neither Strongly agree

Note: Before computing the average score, some 
items were reverse scored to ensure that higher 

values re!ect more positive characteristics

4.00 (Avg Score)

4.50

3.83

3.44

4.33

4.00

2.17

4.00

2.50
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VILLAGE DESCRIPTION, LIKES & DISLIKES

VILLAGE RESIDENT SCALE
1 2 3 4 5

1. I can count on a neighbor/
villager for help when l need it.

Village 
Neighbor

Scale

2. There is no one in my village with 
whom l’m close.

4. Other villagers and I argue a lot

3. If I needed it, another villager 
would help me get to an appoint-

5. If I needed someone to talk to 
about a problem, I could talk with 
another villager
6. Villagers complain about me or my 
pod

7. Overall, how satis!ed are you with 
your relationship with other villagers

Strongly disagree Neither Strongly agree

Note: Before computing the average score, some 
items were reverse scored to ensure that higher 

values re!ect more positive characteristics

4.02 (Avg Score)

4.17

2.33

4.33

2.17

3.83

1.83

4.17

Likes Dislikes

Front gate
420

Friendly

Sta"

Community &
Family

Shower and
Laundary

Having a yard

Drunks and 
#ghting around 

the location

Security No noise
restriction

NEIGHBORHOOD

1. It is easy to get transportation in 
my neighborhood

2. The air quality in my part of the 
neighborhood is good

4. I can get the things that I need 
from stores in my neighborhood 
(food, clothes, supplies)

3. Crime is a problem in my neigh-
borhood

5. I have a hard time getting health 
care services in my neighborhood

6. My neighborhood looks nice

8. I have good sidewalks in my 
neighborhood

7. There is too much noise in my 
neighborhood

9. There is a lot of tra!c on the 
streets in my neighborhood

10. There are nice parks in my 
neighborhood

NEIGHBORHOOD QUALITY
1 2 3 4 5

Neighborhood
Quality

Strongly disagree Neither Strongly agree

Note: Before computing the average score, some 
items were reverse scored to ensure that higher 

values re!ect more positive characteristics

4.83

4.00

3.00

4.17

1.83

4.17

2.67

3.83

3.33

4.83

3.90 (Avg Score)
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NEIGHBORHOOD SOCIAL 
CLIMATE 1 2 3 4 5

1. I feel like part of this 
neighborhood, like I belong here.

2. I know my way around this 
neighborhood.

4. Sometimes I feel unwelcome in the 
neighborhood because of my race or 
ethnicity

3. I feel safe in the neighborhood

5. There are other aspects of who I am 
(e.g., sexual orientation, ability, gender, 
veteran status, religion) that make me 
feel unwelcome in the neighborhood

6. People in my neighborhood are 
friendly to everybody no matter what 
the person's skin color or ethnic 
background.

8.People in my neighborhood treat 
me as an equal

7. Police treat people di!erently in 
my neighborhood based on the color 
of their skin

9. People in my neighborhood know 
my housing status (i.e., that I live in 
the village)

10. Sometimes I feel unwelcome in 
my neighborhood because of my 
housing status (i.e., that I live in the 

Neighborhood
Social

Climate

Strongly disagree Neither Strongly agree

Note: Before computing the average score, some 
items were reverse scored to ensure that higher 

values re!ect more positive characteristics

4.00

4.33

4.00

1.67

1.83

3.67

2.00

3.50

3.83

2.60

3.94 (Avg Score)

RESIDENTIAL SATISFACTION

1. “How satis!ed are you with your pod as a place to live?”

2. “How satis!ed are you with your neighborhood as a place to live?”

3. “How long do you want to live in the Village? And why?”

VERY DISSATISFIED
0% (0)

NEITHER DISSATISFIED
OR SATISFIED

16.7% (1)

VERY SATISFIED
33.3% (2)

SATISFIED
50% (3)

VERY DISSATISFIED
0% (0)

NEITHER DISSATISFIED
OR SATISFIED

0% (0)

VERY SATISFIED
66.7% (4)

SATISFIED
33.3% (2)

3.161 5
 no longer than necessary  as long as possible

I want to start my 
own village

Wants to get a job 
and get an 
apartment

Look forward to 
being on my feet 

again but I am 
comfortable here

My end goal is 
to buy property
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1. Most commonly used transportation methods in the past month.

66.7% (4)

Walk
ERRANDS

50% (3)

Walk
RECREATIONS

50% (3)

Bus or
Max

HEALTH
SERVICES

33.3% (2)

Walk

33.3% (2)

Bus or
Max

33.3% (2)

Walk

33.3% (2)

Bus or
Max

FRIENDS /
FAMILY

WORKS /
EMPLOYMENT

1. How often do you feel lonely on a scale of 1 (never) to 4 (always)? 
    On average residents said:

LIFE SATISFACTION AND STRESS

ALWAYS (4)
1.96

RARELYNEVER (1)

DELIGHTED (7)
5

MOSTLY SATISFIED

4. How do you feel about your life overall right now? 
The average response from residents on a scale of 1 (terrible) to 7 (delighted) was: 

TERRIBLE (1)

2. How much did your physical health interfere with daily activities in the last month?   
    The average response from residents on a scale of 1 to 5 was: 

3. How much did your emotional health interfere with daily activities in the last month?  
The average response from residents on a scale of 1 to 5 was: 

NOT AT ALL
50% (3)

SLIGHTLY
50% (3)

QUITE A BIT
0% (0)

EXTREMELY
0% (0)

MODERATELY
0% (0)

NOT AT ALL
33.3% (2)

SLIGHTLY
33.3% (2)

QUITE A BIT
0% (0)

EXTREMELY
0% (0)

MODERATELY
16.7% (1)
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HEALTH AND BASIC NEEDS

83.3% YES (5)

16.7% NO (1)

100% HIGH (6)

Food 
Security

SNAP
Bene!ts

Appointment making, dental 
care barriers— have had to 

prioritize other needs instead 
of taking care of things

Transportation is a barrier

Cigna never dropped me from insurance 
after I got !red which has interfered with 
OPH access. Technology is a barrier. I’m 

computer illiterate.

83.3% YES (5)

16.7% NO (1) 

Health Care 
Covered

2. How much decision-making power should village residents have?

1. When the village has group meetings, what are the most important elements to help 
facilitate a productive meeting? 
Elements ranked from most important to least important

(1= most important, 6= least important) 1 2 3 4 5 6

Adequate space to meet indoors 4 (66.7%) - - - - 2 (33.3%)

Adequate space to meet outdoors - 2 (33.3%) 2 (33.3%) 1 (16.7%) 1 (16.7%) -

Outside (non-villager) facilitators 1 (16.7%) - - - 3 (50%) 2 (33.3%)

Established rules for the meeting - 3 (50%) 1 (16.7%) 1 (16.7%) 1 (16.7%) -

Comfortable seating - - 3 (50%) 1 (16.7%) - 2 (33.3%)

Food/Drinks provided at meeting 1 (16.7%) 1 (16.7%) - 1 (16.7%) 1 (16.7%) 2 (33.3%)

33.3% Only villagers should determine
what happens at the village (2)

66.7% There should be shared decision-making
between villagers and social service providers (4) 

Decision
Making
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Villager Experiences and Recommendations

I have as much say as anyone… at 
shelters, I don’t have that say at all.

Like what kind of games do we want in 
there. That would be a community 

decision. Another one, all the dog people 
met with one of the sta! people about 
creating an o! street area for them out 

here.

Because they're not wanting to change who I am or what 
I'm doing. For example, there are people that drink. As 

long as it doesn't interfere with the rules set in the village 
itself, they're not requiring them to go to treatment. So I 

think that that helps, because if they can comply with 
rules and expectations set for the village itself, and it 
doesn't interfere with that, then that's not a problem. 

That's not a reason to be denied housing, and I think that 
that's great.

We have a fence that's surrounds all around, the perimeter of the village. And 
there's a gate code that you have to put in to get into the gate, and only 

villagers are allowed to do that. So other than that, guests need to check in 
through the o"ce. And so, it's a space that is ours, and I like that. I like that not 
just anybody can come in here. In fact, with the transitioning because we have 

that defense around the perimeter, even though it's right in the heart of St. 
John, where I grew up, and not too far from where I camped, you feel safe as 
soon as you pass the gate. It's just your own private little, "Ah," away from the 

headache that was out there.


