Hazelhut Grove

Students and Architects learning from villagers




$50-$75/mo.

dues per villager

SELF-GOVERNED

with advisory council

~$20,000/yr

for village operations

.85
SANCTIONED acre site

with limited support from the City

OFF-GRID

201 5 Portable toilets, solar power,
year opened generators, propane, water barrels

25 SLEEPING PODS

8'x8" - 8'x16’ (from 64 to
128 sq ft)

Hazelnut Grove
[ Village Profile]
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Hazelnut Grove is a self-governed village in
North Portland with around 25 villagers when
at full capacity. Like Dignity Village, Hazelnut
Grove grew out of activism and was able to
make headway due to the City of Portland
declaring a state of emergency on housing
and homelessness in 2015. An existing tent
camp was threatened with displacement on
the site of the current Hazelnut Grove on a
wooded parcel of land owned by the Ore-
gon Department of Transportation along-
side a busy road. To advocates for the house-
less community, this represented backwards
thinking by the city; How can they recog-
nize the severity of the homelessness crisis
through the declaration of a state of emer-
gency, while continuing “sweeps” of com-
munities with nowhere to go?

Advocates called for the City to allow the
camp to remain in place. Houseless activists
who had been camping outside of City Hall
for months as part of a public vigil for house-
less folks that died unsheltered in Portland
joined the encampment. Some of these ac-
tivists and Hazelnut Grove founders includ-
ing Raven Justice, Meg Garcia, Bob Brim-
mer, Joe Bennie, and Jose Serega worked
with the community to help prevent a sweep

and support a vision for creating a village
in the spirit of Dignity Village and Opportu-
nity Village (est. 2013) in Eugene, Oregon.
Activist and housing advocate Vahid Brown
worked with the group on a plan for avoid-
ing sweeps and founding a village. A turn-
ing point in the standoff with the City was a
video made by Brown directed at then-May-
or Charlie Hales calling out the hypocrisy of
the planned sweep in light of the recently
declared state of emergency, and the video
went locally viral. Finding a sympathetic ear
with the mayor’s chief of staff, Josh Alpert,
the community began talking with the City
about possibilities.

Having a direct line to city government with
a solutions-oriented approach was instru-
mental in creating a fruitful path forward for
the village. Alpert would host meetings at
City Hall where the folks forming Hazelnut
Grove would be invited, and they would all
show up. The ask of the village organizers
was simple: don't displace us, provide the
minimum of support needed to allow us to
organize a community on this site, including
portable toilets. By October of 2015 those
requests had been granted, and the follow-
ing year the city also provided a perimeter
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“There was a lot of organic grassroots solidarity that was estab-
lished for the Grove early on that was hugely significant in its suc-
cess materially, politically, and culturally. While the right-wing news
in Portland likes to portray Hazelnut Grove as a mess, its more pos-
itive reputation has a lot to do with that organizing work that es-
tablished broader ally networks that really recognize that they’re in
charge. It is a group of people living without a paternalistic infan-
tilizing relationship with a social service agency, or a state, or city
jurisdiction. They put up a fight with the city, they won, and they’ve
established their own little community and, without any money,
they built their own houses, and have their own shower and kitch-
en. All of the things that the grove has done, they’ve done on their
own. People experiencing homelessness have achieved those ob-
jectives through their own activities with partnerships and sup-
port from their advocates.”

- Vahid Brown, Co-founder and Organizer of Hazelnut Grove

fence, trash cans, and a shipping container
for storage.

The village was founded on ideals of self-
governance and five community-generat-
ed rules: no violence, no theft, no abuse or
discriminatory language, no open alcohol
or drug use in common areas, and no dis-
respect of yourself or others. An evolution
of a community of tents, to tents on pallets,
to sleeping pods developed organically over
the first few years of the village and in stag-
es. Pods were built using donated materials
from Portland’s ReBuilding Center by villag-
ers and volunteers.

While the construction of the pods hap-
pened gradually over time, the establish-
ment of the village as a community with

shared agreements and common goals hap-
pened extremely quickly. Much of this speed
was due to the need to reach an agreement
with the City quickly to avoid displacement,
and was also likely due to a reprioritization
of policies in the wake of the state of emer-
gency on homelessness. However, this time-
frame alienated some neighbors who felt
that they should have been invited to par-
ticipate in the process with the City. It is un-
clear whether this would have created better
relationships but, while Hazelnut Grove has
some strong advocates and allies in their im-
mediate neighborhood, there is a vocal fac-
tion of neighbors who have publicly called
on the City to remove the village since its in-
ception.
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Founders of Hazelnut Grove organizing on the site of the future village

Image credit: Vahid Brown
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In spite of periodic statements from the City
threatening to remove Hazelnut Grove, it
continues to function as a largely self-suffi-
cient community. It is supported by a volun-
teer steering committee made up of housed
allies chosen by the village, who offer sup-
port such as general assembly facilitation,
connection to needed resources, and con-
flict resolution between villagers. Various
volunteers have supported Hazelnut Grove
with adding amenities, though the site re-
mains fully off-grid, with no water, sewer, or
electricity on site. Solar panels provide mod-
est electrical output for charging phones and
using lights, with donated propane utilized
for most of the village's heating and cooking
needs. Potable water remains the biggest
challenge to village life at the Grove, with
the chore of refilling and hauling large water
bottles for drinking and showering constitut-
ing a significant amount of the work shifts as-
signed to villagers.

A confluence of factors allowed Hazelnut
Grove to come into being in 2015, and many
of those same factors in conjunction with ad-
vocacy and leadership of Grovers support-
ed the creation of several other villages in
Portland that would mark a new era of vil-
lage building in the region. As key organiz-
ers and early members of the Village Coali-
tion, Hazelnut Grove served as advisors on
the POD Initiative, which resulted in the Ken-
ton Women'’s Village. The nonprofit Casca-
dia Clusters hired three Grovers as their first
set of paid trainees to build Agape Village
using their expertise as villagers and grow-
ing skill as carpenters. The community life at
the St. Johns Village benefited greatly from
having 7 of its original 19 residents join the

village from Hazelnut Grove, opting for the
improved facilities and services available at
the new village. In these ways and more, the
emergence of Hazelnut Grove sparked the
current village movement that continues to
this day.
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At each village, all current villagers were invited to RESIDENTS
participate in a survey and interview. The findings in DEMOGRAPHICS
the following pages represent only those villagers

who elected to participate and not the entire popula- o g 12.5% Female (1)

tion of the village. Gender N_____ 87.5% Male (7) Avg. Age

% e

12.5% Native Hawaiian/
Pacific Islander (1)
87.5% White (7)

B CRCEEEEEE 12.5% in a relationship (1)

—————————————— ----- 25% Married or domestic partnership (2)
--- 62.5% single (5)

Relationship

————————— 37.5% College (3) - -------- 62.5%Yes (5)
[1 with Masters] o 7 N . 375%No (3)
--- 50% High School f
or GED (4)
P
. T --- 12.5% School but not Cahr.Tgt
Education graduated (1) to Children
Any A
—————————— 62.5% Yes (5)
Currently
Employed
H a ze I n Ut G I ove Aavg.number | 2.83 7
of times homeless L ®

[Villager Interview Results] gy B

(Months)
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RESIDENCE AT VILLAGE

Avg.Time

lived in village @ o
(Months) .

PODS
PODTYPE

POP-OUT POD CATALYST POD SAFE POD CONDO POD

0% (0) 0% (0) 0% (0) 0% (0)

OTHER POD

100% (8

POD DESCRIPTION, LIKES & DISLIKES .
B Likes M Dislikes NO runnlng

water
Safety

& Peaceful ' Stay Warm

Privacy not worry
No electrical about my dogs

ﬂ’ ‘H "%

1

nff

\
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POD QUALITY

1.1 have enough space in my pod.

2. My pod is usually a comfortable
temperature

3. My pod looks nice

4.There is enough space between my
pod and my neighbors’pod

5.The common facilities are easily
accessible

6. | like the common facilities

7.1 have problems with privacy
where | live

8.The floors, ceilings, and walls in my
pod are in good condition

9.The windows in my pod are in
good condition

10. | have access to working applian-
ces at the village

11.The locks on the doors and
windows in my pod work well

12.There are problems with the
electrical system in my pod.

Strongly disagree
1 2

Neither

Pod Quality | L 3.85 ¢ (Avg Score)

4

I
Note: Before computing the average score, some
items were reverse scored to ensure that higher
values reflect more positive characteristics
I

Strongly agree

5
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Strongly agree

3.86 (Avg Score)

Strongly disagree
3.75
4.38
4.13
3.88
2.38

Village
Sense of
Community

5.1 have no influence over what this

village is like
7. | feel a strong sense of community

2. Other residents and | want the

4.1 care about what other villagers
think of my actions

6. If there is a problem in the village
people who live there can get it solve
in this village

8. People in this village generally
don't get along with each other

i
1.1 think this village is a good place
same things from the village

for me to live
3. 1feel at home in the village

VILLAGE SENSE OF

COMMUNITY
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Strongly agree

Neither
3

4.19
4.25
(EE
163

Strongly disagree

Village Social
Climate

am that make me feel unwelcome in

the village
6. People in the village are friendly to

everybody no matter what the

person’s skin color or ethnic
7. People in my village treat me as an

4. Sometimes | feel unwelcome in the
equal.

village because of my ethnicity and

2.1 know the rules in this village, and
my cultural background.

1.1 feel like part of this village, like |
[ can fit in with them.

belong here.
5.There are other aspects of who |

3. I feel safe in the village.

VILLAGE SOCIAL CLIMATE

VILLAGE




VILLAGE RESIDENT SCALE Strongly disagree Neither Strongly agree NEIGHBORHOOD
1 2 3 4 5 NEIGHBORHOOD QUALITY Strongly disagree Neither Strongly agree
| | | | | 1 2 3 4 5

OO
00800 ‘ : ; ; : : : : :
@@@ Ne?glkll?o%? L 4.11 (Avg Score) @ 3 3

S | | | Neighbgﬁ\;ﬂg ) 3.63 (Avg Scor) :

. |
Note: Before computing the average score, some |
. ! . I
items were reverse scored to ensure that higher i | ]
| | | i . i 1

values reflect more positive characteristics 1 | ’t‘Ote' Before computing the average score, Sene

| ! | items were reverse scored to ensure that higher {

1.1 can count on a neighbor/ _ veluesreflectmore pdlsmve haracternsies
villager for help when | need it. | | | 1. It is easy to get transportation in _

2.There is no one in my village with ‘ 1.75 ; ; ; my neighborhood
whom I'm close. | 2.The air quality in my part of the : 3.50 : :

3.1f I needed it, another villager 200 | neighborhood is good | | |

would help me get to an appoint-

. : ‘ | | | ime | i igh- G | |
4. Other villagers and | argue a lot D ; ; | 3. Crime is a problem in my neigh : ‘ | :
5.1f  needed someone to talk to | | | |

about a problem, I could talk with  @ZEENIEEEEE | 4.1can get the things that | need D

another villager | ‘ ‘ ‘ from stores in my neighborhood
! | 1 1 (food, clothes, supplies)

6. Villagers complain about me or my 2.00 ; ;

pod | | | |

7.Overall, how satisfied are you with  GZEEI—

your relationship with other villagers | ! |

care services in my neighborhood

5.1have a hard time getting health _

6. My neighborhood looks nice 4.00

7.There is too much noise in my 350 ]
neighborhood | | | |

| | ‘ ‘ ‘ 8. | have good sidewalks in my _: | 1 |
VILLAGE DESCRIPTION, LIKES & DISLIKES & have good :

B Likes B Dislikes

9. There is a lot of traffic on the 363

streets in my neighborhood 1 1 1

_ P Sense of N 10. There are nice parks in my I
atty . neighborhood ! ! ! !
No water disagreements starting ‘ : : :

Centralization
of services

Private Independence
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NEIGHBORHOOD SOCIAL Strongly disagree Neither Strongly agree RESIDENTIAL SATISFACTION
CLIMATE 1 2 3 4 5

1.”How satisfied are you with your pod as a place to live?”

©©

@ thooe | 3.64 (Avg Score) W 3

Climate !
Note: Before computing the average score, some
items were reverse scored to ensure that higher

| |
| |
| |
| |
| |
| |
values reflect more positive characteristics
| |
| |

1.1feel like part of this _

neighborhood, like | belong here.

2.1 know my way around this ZX)

neighborhood. l | l 1 VERY DISSATISFIED NEITHER DISSATISFIED SATISFIED VERY SATISFIED
3 | | | 0% (0) OR SATISFIED 37.5% (3) 37.5% (3)

3.1feel safe in the neighborhood 400 ] 25% (2)

2."How satisfied are you with your neighborhood as a place to live?”

©©)

neighborhood because of my race or
ethnicity

5.There are other aspects of who | am

(e.g., sexual orientation, ability, gender, _

veteran status, religion) that make me | |
feel unwelcome in the neighborhood

6. People in my neighborhood are 550

4, Sometimes | feel unwelcome in the

friendly to everybody no matter what
the person's skin color or ethnic
background.

7. Police treat people differently in L 275

my neighborhood based on the color | VERY DISSATISFIED NEITHER DISSATISFIED SATISFIED VERY SATISFIED
of their skin | | 0% (0) OR SATISFIED 50% (4) 37.5% (3)
| ‘ 12.5% (1)

8 People in my neighborhood treat QR

me as an equal
3.”How long do you want to live in the Village? And why?”
9. People in my neighborhood know

my housing status (i.e., that | live in 32> !
the village) 1 3.38 5
10. Sometimes | feel unwelcome in 263 ] no longer than necessary @ . ® aslongas possible

my neighborhood because of my
housing status (i.e., that | live in the

| like it, even with

I'm young so it doesn't If 'm abl K
different people or m able to work and
makg sense to take up attitﬁdes | want to Move on take care of myself,
this space longer with my life | want to move
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TRANSPORTATION LIFE SATISFACTION AND STRESS

1. Most commonly used transportation methods in the past month.

4’«

1. How often do you feel lonely on a scale of 1 (never) to 4 (always)?
On average residents said:

ERRANDS
62.5% (5) G
® 1.94
ﬂ %% NEVER (1) RARELY ALWAYS (4)
RECREATIONS
Walk
50% (4) 2. How much did your physical health interfere with daily activities in the last month?
The average response from residents on a scale of 1 to 5 was:
v ‘ ‘
HEALTH Bus or
SERVICES Max
37.5% (3)
NOT AT ALL SLIGHTLY MODERATELY QUITEABIT EXTREMELY
(X _ 75% (6) 0% (0) 12.5% (1) 12.5% (1) 0% (0)
FRIENDS / Bus or 3. How much did your emotional health interfere with daily activities in the last month?
FAMILY X

The average response from residents on a scale of 1 to 5 was:
37.5% (3)

- -~
WORKS / Bus or

EMPLOYMENT Max
47.5% (3) NOT AT ALL SLIGHTLY MODERATELY QUITE A BIT EXTREMELY
’ 75% (6) 12.5% (1) 0% (0) 12.5% (1) 0% (0)

4. How do you feel about your life overall right now?
The average response from residents on a scale of 1 (terrible) to 7 (delighted) was:

4.88
TERRIBLE (1) MOSTLY SATISFIED DELIGHTED (7)
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HEALTH AND BASIC NEEDS Governance and Decision Making

37.5% HIGH (3) 62.5% YES (5)
62.5% LOW (5) 37.5% NO (3) 1. When the village has group meetings, what are the most important elements to help
facilitate a productive meeting?
Elements ranked from most important to least important
(1=most important, 6= least important) 1 2 3 4 5 6
Adequate space to meet indoors - 3(37.5%) - 1(12.5%) 2 (25%) 2(25%)
Adequate space to meet outdoors - 1(12.5%) 2 (25%) - 1(12.5%) 1(12.5%)
-------------- 50% YES (4)
Outside (non-villager) facilitators - 2 (25%) 1(12.5%) 2 (25%) 2 (25%) 1(12.5%)
m ------ 50% NO (4)
V Established rules for the meeting ! - 1(12.5%) 1(12.5%) - 3(37.5%)
Health Care Comfortable seating - 1(12.5%) 3(37.5%) 3(37.5%) 1(12.5%) -
Covered
Food/Drinks provided at meeting 2 (25%) 1(12.5%) 1(12.5%) 1(12.5%) 2 (25%) 1(12.5%)

. , . 2. How much decision-making power should village residents have?
Some things aren’t available to me gp g

because of insurance

—————————————— 50% Only villagers should determine
what happens in the village(4)

; / e ‘z ----- 25% There should be shared decision-making

.’, a ,q between villagers and social service providers (2)

Decision  ~---- 25% There should be shared decision-making

Making between villagers, social service providers, and neighbors (2)

Weather or transportation Lack of follow through
are barriers on my end

N 4

MR ANAR

58 59




Villager Experiences and Recommendations

The best is like when we've got our

kitchen up and running really well, it
hasn't been. There's like a solid three and
Everything's accessible. But they've a half year period where everybody was
made me feel welcome because of on pitching into the kitchen and making

my disability, they didn't tell me you sure that there were huge meals for

can't be here. They've helped me, so everybody every night, and that was

| appreciate that. awesome. Just the sense of comradery
that it brings is really cool.

“It was really disheartening to hear all the people
in the neighborhood board association meetings
that | went to just called for our remove just based
on stereotypes of what you should expect from
having a homeless camp in your community or
whatever... And most of them | ‘d never seen their
faces down here once.”

Don't wait for somebody to
tell you to do something. If
you see something that you
can fix, get down and do it.
It's your home, consider it
that. You don't want to have
that, well, then you're in the
wrong place.

“The sense that if anything
gets really crazy the
community is pretty good at
breaking it up and trying to Being here is good for me because it gives me a
deescalate. The communal place that | can bring people, my friends that
watching, | guess. As soon as don't have something like this. It gives them a
there’s an external threat, it’s place that's warm. And that's why | do what | can
immediate. We’re a super to actually stay here. So | can bring friends that
organism and we’ve got are in the same place | am. And | know they will
each other’s backs.” be safe here.

‘ﬂl

n“ LUl M
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