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Why a Pod Village?

Community development opportunities
Incremental transition into permanent housing





























Kenton Women’s Village 2.0



Kenton Women’s Village 1.0



Kenton Women’s Village 2.0



KWV 2.0 Phase 2: Sleeping Pods











What are the impacts
of Villages?

How can we make 
Villages better?



Who lives in Kenton Women’s Village?







All participants reported low or very low food security 

When asked how much their emotional health interfered 

with daily activities in the last month, the average response 

was moderately (2.78 out of 5)

When asked how much their physical health interfered with 

daily activities in the last month, the average response was 

quite a bit (3.78 out of 5)

All participants saw a health care provider in the last month

Key Findings



Pods & facilities

The pods were a lot 
prettier than I 

thought they were 
gonna be! 

“Being able to be 
here, to have my own 
existence…I can just 

go in my pod, shut the 
door.”

We have one 
refrigerator 

for everyone

Over the 
weekend, the 

bathroom will be 
horrible

It’s kind of hard if you 
have a disability to 
walk around here

, I’ve never had an 
issue with not being 
able to get in there 

[shower] when I 
needed to

it’s kinda hard to be 
able to escape the 

rain or elements when 
you have an animal or

you’re a smoker

“Going to get laundry 
done, trying to drag it 
up that hill has been a 
real bad issue for a lot 
of the people here.”



Village life

I can sleep securely, 
and I’ve gotten the 

best sleep I’ve had in a 
long, long time here.

“You can talk to them 
[the other villagers] 
civilized and have a 
conversation of why 

something might have 
hurt somebody’s feelings 

– things like that.” You’re expected to 
progress, to try to 

improve your 
situation

I’ve seen it work 
a lot better 

when we’ve had 
fewer women 

“We should all be 
raising our hands, yes 

or no…voting. I 
believe if you 

encompass the people 
that you are managing, 
and you let them be a 

part of this 
organization, then 
you’re gonna have 

better morale.”

I don’t believe we 
have a say in pretty 

much anything 

I would like to be in a 
group that was more on 
my level than a bunch of 

random people



Situated in community
“[It’s hard] to be able 
to actually have a life 

outside of these 
gates, no way to
get anywhere.”

I’ve had really positive 
experiences going to 

the neighborhood 
association meetings 

for people

“My first interaction with a 
person in the neighborhood was 
‘oh that’s great, welcome to the 
neighborhood and I hope things 

go well there.’ And that he’d 
heard good things about the 

village itself. And I was pretty 
much blown away.” 

Healthcare is kinda hard to 
access because of how far 

away the transit is. And then 
because of not being on the 
maps, the ability to get a cab 

here or ride to care, that’s 
kinda hard. 

The trucks and the 
train…it rattles 

the bottom of your 
pod

What I do enjoy is when I do get a 
chance to get up to the hill…I just 

literally walk up and down the 
street and go into the businesses 
that I have met the people in, just 
say hi, look at their stuff. They all 
know I’m not buying anything but 

just have a nice conversation.

Situated in community





The existing kitchen will remain and 
will be supplemented by the new 
common building which will: 
• have full utilities
• provide + 685 sft
• have ADA accessible services
• be used for gathering meeting



Pic of improvements being 
made? Or cover of how to 

guide?


