
 
To the Portland State Community,  

The Campus Planning Office and Capital Projects and Construction Department at Portland 
State University recognize that how we design, plan for, and build our spaces has a critical 
impact on the equity, safety, and accessibility of our campus community. Historically and 
presently, urban planning, real estate development, architecture, and construction have been 
used to create, enable, and perpetuate systemic racism against communities of color and 
protect a culture of white supremacy. As a department, and individually, it is our responsibility to 
disestablish and discontinue these practices and build-back the foundations of our campus for 
an equitable and just future at Portland State University and in Portland.  

This mission statement, while motivated by the deaths of Jason Washington, George Floyd, 
Ahmaud Arbery, Breonna Taylor, and other recent acts of violence against Black, Indigenous, 
and People of Color (BIPOC) communities and the current racial justice movement, is 
admittedly long overdue. We recognize that these deaths and other acts of violence against 
BIPOC communities are not without precedent here in Oregon, a state with a deep rooted 
history of institutional white supremacy; nor in our country as a whole, which was built upon the 
enslavement and disenfranchisement of Black, Indigenous, and People of Color for the past four 
centuries.  

We believe that Black Lives Matter. We stand in support of the liberation of Black, Indigenous, 
and People of Color, the end of white supremacy, and elimination of the institutions, practices, 
and policies which uphold systemic racism.  

As planners, designers, real estate professionals, architects, engineers, and construction 
managers, we recognize that planning, design and construction are not neutral processes, and 
that we have the power to reflect upon whether our beliefs, choices, and actions perpetuate or 
rectify injustices in the work we do every day. These fields are steeped in implicit bias and false 
perceptions of what an ideal building, street, campus, neighborhood, or city looks like. 
Individually, we have the ability  to challenge those biases, and together, as a unified 
department, we will hold each other accountable and committed to designing and building an 
equitable, safe, welcoming, accessible, and inclusive campus for all.  

 

Signed, 

 

Jason Franklin, Director 

Dawnna Wilder, Assistant Director 

Quinn Soifer, Assistant Director 

Steven Rounds, Assistant Director 



Madelyn Miller, Administrative Assistant  

Liz Hoekstra, Associate Campus Planner 

Yassir Baza, Project Manager 

Susan Gust, Architect 

Anthony Bohan, Project Manager 

Cameron Patterson, Project Manager 

Bryce Henry, Archivist 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Action Plan 

We recognize the need for a tangible, accountable action plan to ensure meaningful change 
happens within our departments and in the planning, design and construction fields as a whole. 
This means actively amplifying and prioritizing the needs and voices specifically of BIPOC 
communities and continually interrogating our own practices and policies that perpetuate 
injustice, oppression, and violence.  

Our action plan: 

1. Ensure that all anti-racist and decolonizing work we do is led by, or informed by, BIPOC 
voices, who will be compensated for their time, labor, and expertise.  

2. Begin a long-term assessment of our current policies and practices in the following areas 
of our departments’ work: 

a. Land-Use and Long-Range Planning 
i. Establish and implement processes for enlisting the expertise of the 

BIPOC community and prioritizing BIPOC needs in long-range planning 
projects and outreach. 

ii. Review and amend current campus long-range plans for language and 
strategies that perpetuate systemic racism. Add strategies that specifically 
address the needs of the BIPOC community 

iii. Identify and address the ways that embedded trauma impacts perceptions 
of land use and amenities on campus from a critical race theory 
perspective. 

b. Real Estate 
i. Benchmark existing minority owned businesses leasing space at PSU; 

recognize opportunities to diversify our portfolio 
ii. Review existing processes for recruiting minority owned businesses, 

prioritizing local minority owned businesses for vacant spaces  
iii. Identify resources to support successful retail businesses on campus 
iv. Evaluate retail space delivery condition to promote affordable commercial 

real estate for local minority owned businesses 
v. Establish relationships with students and groups to better understand 

desired services and goods that promotes inclusive experiences 
c. Space Planning 

i. Review the current process for space allocation and identify and correct 
any disparities or biases  

ii. Identify the ways campus spaces are perceived by communities of color 
iii. Evaluate the allotted spaces for different groups and departments on 

campus 
d. Architectural Standards 

i. Implement a review of the existing Technical Design Standards by the 
BIPOC community for standards that perpetuate inequality on campus, 
and establish a recurring review of new standards as they are added  



ii. Identify ways in which architecture and design on campus perpetuates 
racism and inequality. 

iii. Prioritize sourcing materials and products from ethical vendors when 
possible, and review current procurement contracts and standards with 
the support of the Portland State Contracts and Procurement department.  

e. Construction 
i. Include specific requirements for contractors going through the RFP 

process regarding the training and expectation of their staff 
ii. Outreach to BIPOC communities directly and through involvement in 

recognized advocacy groups such as OAME, MAWE and others 
iii. Identify language gaps and offer multilingual support for non-english 

speaking vendors. 
iv. Expand MWESB requirements to include supply and material vendors in 

addition to contractors 
v. Include MWESB contractors in our review of project “lessons learned” 
vi. Require that Site Specific Safety Plans include company HR policies 

against racism and that otherwise support inclusivity and equity 
vii. Join our peer agencies like PCC and City of Portland in partnering with 

the local National Association of Minority Contractors (NACM) and the 
Oregon Association of Minority Enterprises. Assign an administrator or 
senior project manager to participate in NAMC’s bi-monthly meetings 

f. Administrative Practices 
i. The hiring process for new employees will require all members of a hiring 

committee to have attended implicit bias training provided by the PSU 
human resources department 

ii. New employee training and onboarding will emphasize our commitment to 
antiracist work and set unequivocal expectations for all new employees 

iii. On-going professional development and training in equity and inclusion 
practices must be required for all employees  

iv. Professional development opportunities must be offered to all staff equally 
without prioritizing senior staff members or staff in particular subfields  

3. Transparency and Community Engagement 
a. We will engage the broader PSU community in planning, design, and construction 

through the creation of a student review committee to provide feedback on 
projects. This committee will consist of diverse campus voices from the BIPOC 
community. 

b. We will work to elevate the campus outreach process from simply involving and 
consulting with the community to a process of community ownership and 
collaboration. 

c. We will increase transparency by publishing metrics on the percentage of 
minorities and women employed throughout PSU construction sites compared 
against regional or national averages 



Resources and Further Reading 

 

Journal Articles and Reports 

Historical Context of Racist Planning: A History of How Planning Segregated Portland by Jena 
Hughes et al.  

Ellen Stroud; Troubled Waters in Ecotopia: Environmental Racism in Portland, Oregon. Radical 
History Review 1 May 1999; 1999 (74): 65–95. 
 
 
Webinars 
"How do we respond to anti-Black racism in urbanist practices and conversations?" by the 
Canadian Urban Institute 
 
Articles 
 “America’s Cities were Designed to Oppress”, by Bryan Lee Jr.  
“Safe Streets are Not Safe for Black Lives”, by Destiny Thomas.  
The Racist History of Portland, the Whitest City in America, by Alana Semuels 
 
Letters 
A Call to Courage, by Jay Pitter.  

Books 

The Color of Law: The Forgotten History of How Our Government Segregated America, by 
Richard Rothstein.  

 

Industry Standards 

The Equity Petal, by The Living Futures Institute 

Equity in Public Contracting Policy, Portland State University Policy Library 

 

 

 

 

 

https://www.portland.gov/sites/default/files/2019-12/portlandracistplanninghistoryreport.pdf
https://www.canurb.org/new-blog-1/2020/6/10/how-do-we-respond-to-anti-black-racism-in-urbanist-practices-and-conversations
https://www.bloomberg.com/news/articles/2020-06-03/how-to-design-justice-into-america-s-cities?sref=LOxEm0mA&utm_source=COVID-19+Impact+on+Cities+Vol.+4&utm_campaign=Urbanism+Next+Virtual+Forum+Takeaways+5%2F22&utm_medium=email
https://www.bloomberg.com/news/articles/2020-06-08/-safe-streets-are-not-safe-for-black-lives?sref=LOxEm0mA&utm_source=COVID-19+Impact+on+Cities+Vol.+4&utm_campaign=Urbanism+Next+Virtual+Forum+Takeaways+5%2F22&utm_medium=email
https://www.theatlantic.com/business/archive/2016/07/racist-history-portland/492035/
https://static1.squarespace.com/static/546bbd2ae4b077803c592197/t/5ee184b9c2d74f6080b079cf/1591837881790/Open+Letter+-+A+Call+To+Courage+-+Final+-+June+2020.pdf
https://living-future.org/lbc-3_1/equity-petal/
https://www.pdx.edu/ogc/sites/www.pdx.edu.ogc/files/Equity_in_Contracting_Policy_(Final%205.14.14).pdf


 

 

 

 
 
 
 
 
 


