AY 2020-2021 Meetings for A&A Deans, Directors, and Chairs

A&A DEANS - Second Thursdays of every month
Meeting Time: 9-10:30am | Workgroups (optional): 10:30-11am

Associate and Assistant Deans meet on the second Thursday of each month. This group convenes to discuss academic personnel and
operational matters related to their schools/colleges. Since 2015, Associate and Assistant Deans also participated in one or more
workgroups. These small groups identified, addressed, and provided recommendations about administrative practices.

Date

Topic

Who

WHAT

September 10, 2020

Bargaining Update and
Leadership check-in

Debra Mayo-Kelley
Shelly Chabon

Update and Outcomes RE: AAUP and PSUFA

October 8, 2020

Diversity, Equity, & Inclusion:
Priorities and Initiatives

Ame Lambert

Introduction to new VP for GDI, AY Priorities and
Initiatives

November 12, 2020

Guidance on
Promotion and Tenure Process

Shelly Chabon
Hannah Miller

New Appraisal Signature Sheets

December 10, 2020

Bargaining Updates and
Contract Guidance

Debra Mayo-Kelley
Shelly Chabon
Kristen Fitzpatrick

Update and Outcomes regarding AAUP and PSUFA
Bargaining.

January 14, 2021

Workgroup updates and
Leadership Check-in

Workgroups

List of workgroups:

Online Student/Course Evaluations
Research Support
Accompanying Partner Policies
Succession Planning

Alumni Relations

Supervisor of APs

Peer Teaching Observations
Outside Employment
Associate Professor Resources
Governance Doc Templates
Governance Doc Template

February 11, 2021

Chair Compensation Update

Shelly Chabon
Nathan Klinkhammer
Terrill Bartee

Sy Adler

Chris Monsere

Kelly Clifton

Hannah Miller

Nina De Lange

Delys Ostlund

March 11, 2021

Use of Faculty Titles:
e Associate

o Affiliate Faculty

e Courtesy Appointments
e Joint Appointments

e Visiting Faculty

e Volunteers

Christina Kraus
Shelly Chabon

April 8, 2021

Workgroup Reports and
Leadership Check-in

Workgroups

List of workgroups:

Online Student/Course Evaluations
Research Support
Accompanying Partner Policies
Succession Planning

Alumni Relations

Supervisor of APs

Peer Teaching Observations
Outside Employment
Associate Professor Resources
Governance Doc Templates

May 13, 2021

Professional Standards of Conduct

Krista Stearns
Ramon Diaz
Shelly Chabon

June 10, 2021

PLACE HOLDER

Shelly Chabon

Debrief on AY 202-21
Work Groups Report






