Activities Timeline oy Portland State

UNIYIRIITY

Retreat Discussions Identifying Leadership Programs

* Hold joint CADS and Excom
retreat discussions.

* Establish and begin process for
identifying academic leadership programs.

* Identify core leadership position
and broad priorities.

* Establish CADS working groups Working Groups

on priorities.

* Expand working groups.

* Plan symposium and communicate
retreat results.

* Provost gathers their recommendations and
makes final decisions on mandates, criteria
and metrics.

Symposium * Integrate working group progress into budget process.

* Hold symposium.

* Gather input and feedback. Guiding the Institution

* Base administrative decisions on core
leadership position and priorities.
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